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Safety Leadership  

Initiatives 

• Annual reduction targets 

• DuPont style auditing 

• Contractor Safety 

• Safe Driving 

• Public Safety 

• OHSAS 18001 

• Risk Assessment 

• Process safety 

• Chemical Safety management 

• EHS System. 

ESB Staff Safety Improvement 

+ NIE 



1900 Commercial Vehicles  

50M km/ annum 

4000+ people driving cars on business  

22M km/annum 

Overseas  

Staff working abroad on consultancy 

Commuting Survey 

81% Motor Vehicles; 7% Public Transport 

11% Walk/ Bicycle  

ESB Organisation 
7,000 employees  



Set-up in 2004 to research, manage 

and reduce occupational road risk 
  

EDUCATION e.g. newsletters, core briefs, the safe 

driving road-show, events etc.  

AWARENESS e.g. advice columns, intranet site, 

promotional campaigns;  

ENFORCEMENT e.g. safe driving policies, 

guidelines, collision investigations, specialist 

vehicle driving licences;  

ASSESSMENT e.g. online and on-road risk 

assessment;  

TRAINING e.g. specialist vehicle driving training 

and advanced driving training 

ESB Safe Driving Bureau  
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Supported by ESB Safe Driving Bureau 

Targets: 

1. Zero fatalities 

2. - 50% injuries 

3. - 30% collisions 

4. - 50% ‘A’ collisions 

Objectives: 

1. Integrate safe driving 

into business plans 

2. Risk Assessments 

3. Education & Training 

4. Assist the national 

road safety effort 

ESB Safe Driving Bureau 

 SAFE DRIVING STEERING GROUP  



Education / Awareness 

Reversing 
Vehicle Safety Checks 

Policies / Procedures  

Reverse In – Drive Out Policy 



Education / Awareness 



ENFORCEMENT - Audits 

Seat Belt Audits 

 

Vehicle Audits 

 

Driving Audits 

 



Driver Training 

Specialist Vehicle Training 

 

 

 

 

Advanced Driver Training 

       

 

Driver Development Training 



Vehicle Improvements  

 

FACTORY FITTED BULKHEADS             REVERSING and VISUAL AIDS 

AIRBAGS                ABS BRAKES WHERE POSSIBLE 

        WHEEL NUT INDICATORS 



Collision Investigation 

• Reporting all collisions 

 

• Investigation procedure 

 

• Reports 

 

• Use of external  investigators 

 

• Risk Assessment of Drivers (Class A) 

 

 



• Strategic Alliance 

 

 

• ESB Commitment to the 

European Road Safety 

Charter. 

 

 

       Safe Driving Programme 

http://www.erscharter.eu/


Benefits & Results 
Collision Reduction 
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• Reduction in Fatalities = 
€11.6M 

 

• Reduction in Class A 
(Serious) Collisions = 
€14.5M 

 

• Motor Insurance 
premiums fell to 25% of 
2003 levels Source Goodbody Economic 

Consultants, Report for Dept. Transport. 

Benefits & Results 
Financial Benefits 



Summary 

• ESB committed to road safety 

• Continuous Improvement & development 

of new programs  

• Road safety culture established & 

supported 

• Recognition of efforts both in Ireland with 

Leading Lights Award and from ETSC with 

the PRAISE Award 

 

 



Thank You 


